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Controlling fur den Erfolg

Mit einfachen Werkzeugen zu mehr Gewinn im E-Commerce




shopanbieter.de
Das Portal fir den Internethandel

Fragen Sie sich auch, wie Sie aus lhrem Online-
shop mehr Rendite ziehen kénnen?

Im Zusammenspiel von E-Commerce-Performance und Betriebswirtschaft durch-
leuchten wir Ihren Onlineshop und fUhren als Sparringspartner und Fachexperte
Ihr Unternehmen zu mehr Rendite. Bei einem Verkaufsprozess begleiten wir Sie als
zuverlassiger Partner in der gesamten Transaktion.

Bewertung Unternehmenssteuerung Verkauf

Shopbewertung Ermittiung Optimierungspotentiale Exposé
Kaufpreis EinfUhrung Steuerungs-Cockpit Kaufersuche

Testierung Regelmapiger MaBnahmen-Check Begleitung

Potentiale erkennen,
Schwachstellen reduzieren,
mehr Ergebnis erreichen!

&wwshopanmeterde/mehr rendite

Unser Partner fur Unternehmensberatung:

g / www.edelweissundberge.de

Damit Sie mehr Gewinn vom Umsatz haben!
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.DSLWHO %HWULHEVZLUWVFKDIWOLFKH $XVZHUWXQJ %:$
$XIEDX GHU NXUJIULVWLIJHQUWER@IVWNFKQOXWOLBKMWEIXVZHUWXQJ
$XVIHZIKOWH .HQQ]DKOHQ ]XU DHAUHPY DHX\PGIMM GHV 8
BFKQHOOEHXUWHLOXQJVNHQQ]DKOHQ

.DSLWHO ( &RPPHUFH .HQQ]DKOHQ
$O0JHPHLQH hEHUVLFKW 'DVKERDUG
2QOLQHVKRS
ODUNHWLQJ
$EVDW]NDQIOH
BRUWLPHQWH /LHIHUDQWHQ
XQGHQVWUXNWXU
3D\PHQW
ODUNWVLWXDWLRQ

(LJHQZHUEXQJ
OHKU *HZLQQ YRP 8PVDW]

3DUWQHU
$XWRUHQLQIRUPDWLRQ

,PSUHVVXP

&RQWUROOLQJ I*U GHQ (UIROJ
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S9RUZRUW YRQ 3HWHU +|VFKO
*UeQGHU XQG *HVFKIIWVI*.KUHU YRQ VKRSDQELHWHU GH

$EJHUHFKQHW ZLUG ]XP 6FKOXVV" HLOHVFROWKIDBRHQHKMOQVZHLVH YLH:
HUVW DP -DKUHVHQGH YRP 6WH X HALEHYDMMH WHDEG IGHUOMLNWQH % HWULH
HQWVSULFKW HLQHP .DSLWIQ GHUWIDXRKRRKGW HHH BDYQ6RRNG GHQ $XV.
OIVVW :RKLQ GLH 5HLVH JHKW HEHNW GHYQ: UMEBVYRE®GHEIBU 6WU|[PXQJIJHQ
6DQGEIQNHQ QRFK DXIWUHWHQGHQ FR\HQ ZHIQ GIHQQWH DXVJIHZL

:LH DXI 6HH VR ZLUG DXFK LP *HVFKHWNWHEH QHLMLAKXGDV ]X HUUHLFKH
JHSODQW (QWVSUHFKHQG PXVV DXERUW HUH GHWP HL 1B XK 6 WBRYHUOIVVLJ
GDPLW EHL $EZHLFKXQJHQ RGHU XQVYRHWE HQUDVVHEKKIEHNWHX HUMLZAIUGHQ NDQ
KDW GDV &RQWUROOLQJ

1XU ZHQQ 6LH ,KUH .HQQ]DKOHQ LBPLHUDIXRKKD FEKHQ2 QB UGHIHVFKIIW 8XUFK
ODUNWEHUHLQLJXQJ GHU QIFKVWHHUQDKUH HUIROJUHLFK VWH

'DKHU JLOW HV I+U 6LH ,KU 2Q@XWHJIJGNVBERXWYRHIKEMWYHKWHQ X&Q HQA W W
OHQ 8QWHUQHKPHQVVWHXHUXQJ ,KUH] $XRSWERIQHKNEG 36RMHVVW VLFK P
8PVDW] HUZLUWVFKDIWHQ XQG 6L H K IE FHIQVEHANQN4D B ¥ B QAHFEW QXU ]X *EH
DXFK QRFK JHVXQG ]X ZDFKVHQ

'DV YRUOLHIJHQGH :KLWHSDSHU P|FHWHL®&QHOKMNXUIJEVHVMHPLIDWLRQVLQYV

BHWHU +|VFKO *UeQGHU XQG *HVFKIQEWLIHKWHHIUGHRQ VKRSD

9RUZRUW YRQ 7KRPDV -1JHU
*UeQGHU XQG *HVHOOVFKDIWHU YRQ (GHOZHL % %HUJH

-HGHU 8QWHUQHKPHU KDW VLFK GRHLXQUDHNFAKIHQWLEBMHQWOLFAK"* VFKRQ
'DEHL VHKHQ ZLU HLQHQ DEJHVFKORWVHARH®Y VEHYUGH 6K HRIGHD 8QWHUQH
UHQWDEHO DQ ZHQQ ZLU PHKU WDKKVEBH®R CQVHLQW UL QRHPWQ HIUX VIMG U« F N

SHQWDELOLWIW %J&%ﬁ/ﬁ%%ﬁ/@w

,Q GLHVHU RUPHO VHW]HQ ZLU GHYR® ZUQUDDOMQG ISNIZDQG LQV 9HUK
VHW]WHQ .DSLWDO 6WHLJW GHHUHRBQW DXQHEL R @ BIW VLR NW UE H VO/LHAIWY V L
'"LH )UDJH QDFK GHU 5HQWDELOLRHWLG B KFHNW: XGONQF K DWN U B HKK VWHRWLJ ]
DXV GHQ JHJHEHQHQ O0|JOLFKNHLWHQ PHKU UDXV]XKROHQ

'"LH UHJHOPI%LJH XQG ]XJOHLFK LBWHBVEKHVSXMKAHOXRLO3W GDV 2SW
XQG I*U VHLQ 8QWHUQHKPHQ ]X HUUHLFKHQ

%LWWH EHKHU]JLJHQ 6LH GDEHL VYWHWAM% IR OUQI® GH RIRBEDRMVOR QW UR O
]XVDPPHQ 3

7TKRPDV -IJHU *UeQGHU XQG *HVHOOMBKD IWHWIMRQ (GHOZH

&RQWUROOLQJ I*U GHQ (UIROJ
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(LOOHLWXQJ

(LQH B8QWHUVXFKXQJ GHV ( &RPPHUFH $QEWHWHQYJHQRYRPLLWYG JHLJI\
FD GUHL O9LHUWHO GHU EHIUDJWHOQXIQZRHG PO KWHICHQ G HE HBR RO V
DQDO\WH YHUI+JWHQ 'RFK QXU B H UID/DH/W] H ® QG DHUQ B HUK P Q D X V

oLW ZXVVWH IDVW GLH +IOIWHHOMPH®WHUQ I WKW EHHVSLHOH LKUHU
DXFK WDWVIFKOLFK NDXIWHQ RGHIUH BHH ZHHO/KKEH XX AKPHZQQLQHVKRS .
DOOHP EHWULHEVZLUWVFKDIWOLRK)XNWHQWEDMLHEHQY FEKHZ LEKW LHED QD C
NRPPHQWLHUWH QRYRPLQG LQ VHIXQHEWXEHWHY H®HWWEH HOXQIHLVH KLHO
2Q0LQHVKRS 9HUDQWZRUWOLFKH GLXUSKEEBKBKWIWWHEG UXQ & HIHQDUHQN |

'DEHL EHOHJWH GLH BWXGLH ZLM HHEFROMHLREOIQICOB LQUIEWE (UIR®JI HLQ
A( 6KRSV GLH EHLP &RQWUROOLQWPIM V% FIQHXY® URR/M HSP YO HLQHP DXVJ
WLQJ YHUNQ+*SIHQ ZDQGHOQ GLHYH®IXQLRHBDWVDL R QWWRBNBUXOLFKHQ (L
PLQG 9RQ GHQ 2QOLQHKIQGOHUQLWHHHOKARQWDRICEVFHEBOW LVW [X¢
LKUHP 8PVDW] XQG *HZLQQ ]XIULHGMBQLIDHGHRL YW XGBSKPGBVSXU &RQWUF

$QKDQG YRQ .HQQ]DKOHQ HUKIOW ADQUHDGNQ QW HUDOMHQ:FXU 6WDQGR
(UIROJVPHVVXQJ XQG ]XP (UNHQQHM @ RQ D2 W DEHHUXEW SRWYHUVFKLHG
&RQWUROOLQJV GHUHQ .HQQ]DKOHQ LRIGHQHSOHRIQWURD® L DHV\ Y WH WP FHKH U
HV DEHU JLOW 1+U HLQ *HVDPWKEWEG YHU]J]DKQW ]X EHWUDF

T 'DV EHWULHEVZLUWVFKDIWOUIFrRUKH @EDQWJ ROOGIQH *B WNKGIWHY VW H X

T 'DV :HEVLWH 6KRS &RQWUROOLRH RGBV REWDRPIH BXRECSHRWHQW |

¥ 'DV ODUNHWLQJ &RQWUROOLQJIXOMWWUJHKJIGLHREHZKO WIHH) ODUNH
DXV]DKOHQ

'LH JDQ] NODVVLVFKHQ *HVFKIIWV HHQ@®I@BEOHQ NIPPMKAO MHE % HV W H O C
GXUFKVFKQLWWOLFKH %HVWH O OLIRK B«® MMGERFKHYHF RW O\ UBVV 8P VL
*HZLQQ LVW LVW HLQH EDQDOH XH\GF KK RN MEQIWQLHALKE HWHEBHHZPX VV W H D K L

:HOFKH .RVWH Q DEHU JH Durchlaufzeiten der Auftragsbearbeitung 15Tage | (3 o7 &8
9HUNDXI XQG 9HUVDQG HI '
OLHJHQ LVW JDU QLFKW
]XEHNRPPHQ i

Bearbeitungszeit bis "Versendet” in % 24,39 %

'LHVHV :LVVHQ LVW DEHL 2548
OLVWLVFKH XQG DXV 8Q\
HIHVXQGHY 3UHLVJIJHVWD!
EDU

49-72

Zeitraum

73-120 -

=XGHP GLHQW HV GHU (!

(LQVSDUSRWHQWLDO RGI -
JDU GULQJHQGHU +DQGO : . : |
.RVWHQVHQNXQJ OLHJW 0% 0% 20% 30% 40%
Bearbeitungszeiten der Auftrage in %
$EE %HLVSLHO $XVZHHIMWKOQQISKXOW Q VAP Bk

A7THFKQLVFKH XQG ZLUWVFKDIWBBNRKH (YROXWLRQ YRQ ( 6K
KWW S ZZZ QRYRPLQG FRP QHZV DUWFOAGCOHIPMMVYRO AK@DHVVLIHQ H VKRS PR

&RQWUROOLQJ I*U GHQ (UIROJ
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,P EHVWHQ )DOO ZHUGHQ DXFK GLHXIWWOKIYEXIODOHEWHWX@HBUDXVIHZHL
PLHUXQJVSRWHQWLDOH LQ GHQ 3UR]JHVVHQ DXI]XGHFNHQ

"LH 2SWLPLHUXQJ VROOWH VWHW WY XEDV P .LHW Q HLOHY DAKHOH @ WHHIX ) $QGHU
JDOVFKHU ]X WHXUHU (LQNDXI ZLUJX ¥R B LERIM® H3UDHLM EERHW W U D | W

'RFK ZRKHU NRPPHQ GLH HLQ]JHO QGI)QUHKWHXE DAAWHS PXNFE&VMROOH %HUHFKC
6WHXHUXQJIJVIU|%HQ EHQ|WLJW ZHUGHQ"

'LH 4XHOOHQ I+U GHQ $XIEDX HLQHY BSMWWHPMD\WO MRQ.EQQ]DKO

'LH 6KRSVWDWLYMEHMGHQ GLUHNW LP 6\WWHP DXVWHVIWEOQDQ
]JDKO HWF LVW KLHU HLQ SURMNFKLERWDIOGGELIUDEFNGQHVIVQLJI
VIVWHPH DXVUHLFKHQG XPIDQJUHL® K K DBENQ /WL WK GILHQ SILDHWZH Q L
WUROOLQJ 8QWHUQHKPHQ GDUDXIHQS\HEDBEXHQGWM XQW HE IUHDWH. R ¢

'"LH J)LQDQJEXFKKDXOWXHQUW GHWDLOOLHUWH £BKBE QR XWHXQE ® QAN
DEHU DXFK ]X GHQ WDWVIFKOLFKHAR KLQUWD IQR.IF & W6 K G HH%HOMW H O (
HLQHU (LQQDKPH

'"LH :DUHQZLUWMFXIXMWHUW GLH (UIROJH MH 3X@®RE XN\ DOQESN: IS DS LI
WHUH 2SWLPLHUXQJHQ 'LHVH =DKGHQYNRQBHQYRRKOHRKXQGHIWRUQ
GLH JIQJLJHQ 7UDFNLQJV\VWHPH HUPLWWHOW ZHUGHQ

/JHLVWXQJVIIKLJH 6KRSV\VWHPH ELBWHQ JBAHL 6 K]GILMKINHLEMU VHKU YLHO
DX| ODUNWSOIW]HQ DQ]JXELHWHOQI+ULB H® Y DXV ORWGEHWXWYB KW VRPLW GI
XQG GLH 5HOHYDQ] MHGHV HLQ]HG@AKRIWIBQOV NRUUHNW HLQ

=XU 6WHXHUXQJ JHK|UW JZLQJHQE W RXHUWHW ZBIXIGEDQVVRIOD (VXKLGH® GD
6WDWXV TXR ]X EHVWLPPHQ 9LHORHBGDQMR QOWEH.P OEWDXYXBLHOVZHLVH °
GDQQ GLH =LHOHUUHLFKXQJ HQWS®BUMHRKG Q GF® DFEKX KDLAHAWHHL W HLQ J X\
9HUNIXIH HLQVWHOOHQ ZDV DXFEGD@XQHEHMYE UBJ HWANDXL?PLHUXQJ HUO

PVDW]
VLFK

&RQWUROOLQJ I*U GHQ (UIROJ
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"HUWRULHQWLHUWH 8QWHUQHKPHQVI.-KUXQJ LP H&RPPHUFH

,Q GHQ IROJHQGHQ $XVI+KUXQJH QHAH UFRNSX GN W  H\LKDGIW CZLHFKW RU L H Q W L H
s KUXQJ HUOIXWHUW PLW GHUH@QKRLSO VVE XY WYL QHU BQOXLQ@E VWHXHUQ N
ZLUWVFKDIWHQ ]X N|QQHQ

,Q HUVWHU /LQLH NDQQ PDQ (UIRQJGQXUHRNMVHIH FAH®RBG RQ 'DWHQ XQG .+
EDU KDW XQG GLHVH LQ JHZLVVHQQUHIBIPH%AKWQ $SEVWIQGH

Zicls#tiigk Q J
} S PaBubgQ X Q J

$EE SHIHONUHLYV

OLW 5HIJHOPI%LIJNHLW LVW DEHUWVQLHKOWHGBY MDKUG VDK YRKOXVWQHPHLQ
DPW LQ =XVDPPHQDUEHLW PLW G HRP ZBLVWIEX HW BB BIW B U \HW VAW HQRW ZH Q G L
BWHXHUNUHLY LP 8QWHUQHKPHQ JNMUHWW EQL$EHQ EHYV FHHUHICEW HLQHQ
ODQDJHPHQWSUR]JHVV XQG HQWVSULEKWW HUQWPQBRANGHQ )+KU

1% D X'
GEDU

'"HU 5SHIHONUHLYVY EHLQKDOWHW QDFKVWHKHQGH (OHPHQWH

=LHOVHW]XQJ 30DQXQJ

2KQH =LHOVHW]XQJ NDQQ PDQ ZHGHKPE HFKIWHARBPIQ SRXWHGRHVHP *UX
=LHOH QDFK GHQ 60$57 .ULWHULHQHS/VEBEBSH]I$IL\BMKWODNWLY 5 5HD
7 7HUPLQLHUW JHELOGHW ZHUGHM 4XHOWRIODHWMYERD YOBPKXQJ QXW

'DWHQHUIDVVXQJ 6ROO ,VW 9HUJOHLFK
'LH 'DWHQHUIDVVXQJ JHVFKLHKW JPRIDWGH &R UHPORRHRHW KX UFK HQWYV

6\VWHPH XQG ZLUG LP ,GHDOIDOOQUHUHY NIZQQ P EJ HIQ@ IHAKXHHP H&RPF
&RFNSLW JHVFKHKHQ

BWHXHUXQJ

'LH 8UVDFKHQ N|QQHQ YHUVFKLHGBQ X HLQHDE#EZ WILHKKRHEHY RQ 30D (
SHDOLWIW ,VW JHI-KUW -H QDFXG$EZBHIOXQLY SRVEWH YHLWHUHQW
B8QWHUQHKPHQV JUHLIW GHU 8QWHUQHKPHU VWHXHUQG HLQ

(UIROJVNRQWUROOH
0D% QDKPHQ ZXUGHQ HLQJHOHLWHWDXOWHWD BHEO ZILUNKQJIJGHQWUIROJ)
PHQWLHUHQ XQG ZHOFKH I+U GLH 38®MDQXRGHGH®VNRIPFHIEHG GLHQW

&RQWUROOLQJ I*U GHQ (UIROJ
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'"HU 5HJHONUHLY LVW HLQH UHODMHLYQREKSIOH GH\YKRBMH GQAHKPHU HLQH
GDUVWHOOW (LQH *HIDKU LQ GLHWHP/ X WIKP BHQ KD@QWHIWWQHKPHU X VHK
IDKUXQJVVFKDW] YHUOIVVW XQG BIXFKXIQH WORQDIONYWLYHUJEEKWHW 'DG X
VFKQHOO 0D%QDKPHQ JHWURIITHQ X)®R® XPQJHXHWRW HRKQBJGIHXQG ]X GR
(UIROJUHLFKH H&RPPHUFH 8QWHUEBHKORAWEIW 88 WEHHIRHKOHQ@VSODQXQJ
GLHVH PLW GHQ WDWVIFKOLFKH@ HKPHLQMFKH@ +HOWHEH R QW H U

"HUWVFK|SIXQJVPRGHOO *HVFKIIWVPRGH@OGIDHOVD%ODNVEAD Q X

'DV *HVFKIIWVPRGHOO ELOGHW GDWVV8QWHVHXPH @ WRGHWDOKDE (V ]H
VFK|SIXQJ LP 8QWHUQHKPHQ HQW VWHKWH W PG 1D & RPIPGIHUE Hh EHHBEOLFN YRQ
KLQ ]XP (UWUDJ ZLH GLH $EE  YLVXDOLVLHUW

(LQNDXI :DUHQDEJDEH %WHWULHE $GPLQ
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,P :HVHQWOLFKHQ HQWVWHKW GLH PHUWWFRKGSIXQP D QER® DQ GUHL 3
WHUQHKPHQ ZLH GLH RELJH V\V WHILPIDAW L VARJK H [ DONUWY \W H D IOKIQIH W KKW VL H
NHLQ (UWUDJ sEULJ EOHLEW

,Q GLHVHU *UDILN LVW GLHV VR UHZRIQMWF KGHQ @ RPPH GFHU SQWHUQHKPH
GHQ ULFKWLJHQ 6FKUDXEHQ ]X GDBHKKX Q® UZR UMRVH KO H\GHQ W U

&RQWUROOLQJ I*U GHQ (UIROJ
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(LQNDXI
,P (LQNDXI OLHJW GHU JU|%WH RIQHHOZ *UQNWYLVHFKR QGUWNW DXI| GDV |
*EHU DXVUHLFKHQGH ILQDQ]LHQQ% UMW \WHQJIJHWQUDEIQHRBHQ NDQQ GHL
SXQNWHQ

.RVWHQ GHU :DUHQDEJDEH

'LUHNW HUO|VVFKPIOHUQG ZLUNHG WBRGMRXWWHQ RIGHHZLABBE@RHUWHQ P -\
/IRILVWLN XQG :DUHKRXVLQJIJNRVWH® $XUHKEHKIGWH NPWWHGHXWOLFK
VWHLJHUQ 1LFKW ]X YHUJHVVHQHGDIS HDONGMU HHINRVWHWYHQ % XGIHW
IROJVNRQWUROOH GHU HLQ]HOQHQ LAMWYNHMLIGIMNSDQIW HZ N D Q I QH

%HWULHE $GPLQLVWUDWLRQ

7HFKQLN PXVV VHLQ DEHU HLQ HL® IBIKK HXU MVAH XHWEHINUH R GHU 2Q O L
XQG GDPLW *HOG %XFKKDOWXQJJ &RQW UGRLAHO LHXIWXUDE BQD@KP HQWH L
XQG GDPLW GLH XUVIFKOLFKHQ (UIROJVWUHLEHU

'DV :HUWVFK|SIXQJVPRGHOO *HVEKOWL/VPRGIKEQEH -DKWHMIODQXQJ GHQQ
WLPHQW ULFKWLJ SODQW XQG GUR&ANWA LNFKQHUN R O DWH)L B KGI\RW L Bl % WQ N L
VLFK GHU 5HJHO NUHLV

.DSLWHO
%YHWULHEVZLUWVFKDIWOLFKH $%VWHUWXQJ

(LQ .DXIPDQQ LVW ZHU HLQ +DQ&ROWWHEMUEM EHAKMRIHLPWDQGHOVJIHVH
LVW YHUSIOLFKWHW VHLQH *H W I'WHX REUIHIH /W FGKH]JX .BXUPDQQHHLQH ¢
GHQ *UXQGVIW]HQ RUGQXQJIVJIHPI% HW) Wo X F DNW XQBKHEMOMXM HW GLHV
I IOOH GLH LP +DQGHOVXQWHUQHHK B HIV W@ W\VGH KHHEX FAMU G H Q

%HLVSLHOH I+U *HVFKIIWVYRUIIQ OB UH® G IHW KIPGINIDIXQ W\R 'DUOHKH Q"
YRQ =LQVHQ S$EVFKUHLEXQJ YRQ :DWHQ $XVEDKIPQ Y-RIQ*RKIOH $G:RU
JLVWH OLH%H VLFK QRFK ZHLWIBUHRHW *HKWHQ I WYGE RHLUQROH VLQG M!
QDFK *U|%H GHV 8QWHUQHKPHQV ZHHQBE WXHPHIHXD &H ®IHH 5HFKQ
‘DUHQHLQNDXI LQ GHU %XFKKDOWXQJ HUIDVVW

(QWZHGHU GDV 8QWHUQHKPHQ EXF BoW OHIME ¥ WHR GHK YK EWUBIRD® DQ Gt
ZHLWHU $P (QGH MHGHV ORQDWYV ZG U8 KQHBEWQD BEHMHFIRFKQQIXRQG GHU 8P\
NXUJIULVWLJH (UIROJVUHFKQX U HHFRKVQNKHQT OAN. U G. HD\KHF K b RIGVU L HEX' @ L U W V F
%:$ JHQDQQW

&RQWUROOLQJ I*U GHQ (UIROJ
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Kanziol-Rochmungswesen pro V.3.12 2042013
Vorjahepsvergisich Mavz 2013 Bl 1
SKRO4 BEWANr. §  BWAForm DATEV-EWA  Waneneinsatz K51
Bagsichnung Mrzr23 Mrz2012 Verinderung Jan2043 - San20H2 - Vertindensng
bt n'% ME2013 M2tz sl n%
Urmsatroniase

Umsatzeriose

- Wareneinkauf

= Rohertrag

- Kostenarten

ERFOLGSRECHNUNG

= Betriebsergebnis

faufign Ergebrin ‘St der Buchiohrung. ' Sttus 213 FAD
= Waenin in; EUR

$QKDQG $EE NDQQ GHU 8QWHUQHKPRIWIGUHFKNRNQ U L/BMOHWHQ XQG GL
(QWZLFNOXQJ VHLQHY 8QWHUQHKPHQV HUNHQQHQ

hEOLFKHUZHLVH ZLUG LQ GHQ =HLGBRYI®IH XQI&RORVWHRK EJHELOBHW X
GHU DNWXHOOH ORQDW GDV NXRQDWK V& H \( U DHKEGIM D 6 G DHUW Y¥E&G G H L
PLW GHP 9RUMDKU 'LHVHU NXU]H HHUW @HOLVFK GBPGHUWHISQHKPHU HLQH
9RUPRQDW XQG ]XP 9RUMDKU 6FKRQ RUWOG LY HP \FM\Q IDIEKK HLQH 8QWH U
LPSOHPHQWLHUHQ

-HGHU HUIROJUHLFKH ( &RPPHUFHQPOWHLPQHK@BW GRBOM HUHROJVUHFKQ)>
VHLQH 5¢FNVFKO+VVH JLHKHQ

UDXIIR
EH GH
LHVHU

&RQWUROOLQJ IsU GHQ (UIROJ
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$XIEDX GHU NXU]JIULVWLJHQ (UIROJVUHFKQXQJ
Y%YHWULHEVZLUWVFKDIWOLFKH $XVZHUWXQJ

SRKHUWUDJ

,Q GHQ HUVWHQ =HLOHQ ZHUGHQ G LWUSFRKIW]HIHID V BIHI$N VWD GDYRQ DEJ
‘DUHQHLQNDXI XP LP (UJHEQLV GHMVHORENVVGUBY HXQ HDKD®Q NDQQ GHU
HUPLWWHOW ZHUGHQ

:DUHQHL(;_NDXI

‘DUHQHLQV
UHQHLQ E?é¢§WUﬂMNVH

,Q GHU VA\VWHPDWLVFKHQ 'DUVWHUPR@HGGHW ZKUG/N HLQ IXDUHQHLQVDW]
VWHOOW (LQ :DUHQHLQVDW] YR®XIVFKQDIVBNLBKVMYD HLQNPXIVSUHLYV LQ -

.RVWHQDUWHQ

'LH .RVWHQDUWHQ JHLJHQ GLH GUUHEWLDXZLGDNWY QEHWU LRVEWHQ ,P 5DK
KDOWXQJ ZHUGHQ DOOH JHEXFKW HW HQHXH HR EGIY MWW P PMHV® . RYWHQ NR
KLHU EHLVSLHOKDIW GDUJHVWHOOW

3HUVRQDONRVWHQ /|KQH XQG *HKIOWHU
5DXPNRVWHQ %<UR XQG /DJHU
"HUEHNRVWHQ *RRJOH &R
3URYLVLRQHQ

.RVWHQ GHU :DUHQDEJDEH

5HSDUDWXU XQG :DUWXQJ
%HWULHEOLFKH 6WHXHUQ

T IOGTMmMmO

'"LH *UHQ]H GHU $QDO\VH EHVWL PIPM HLOO H1HP IELLGIVOIPQ BIKW IWLQHP HUIDK
PHQVEHUDWHU NDQQ GLH %:$ SHUIBNW 6 X3 LGIDIVQ8 R WRHIMDIHKHP®! % H G+ UIQL"
PHUV DQJHSDVVW ZHUGHQ

%HWULHEVHUJHEQLYV
'DV %Y HWULHEVHUJHEQLYV LVW GHWIBSEKKHRQ WRYD X\Q WHHQ H/KRROHO WBIOWR Z R K
DXFK LP MIKUOLFKHQ 9HUODXI| HH@ \SRVHIMDLIHYMH V=DKWDHQ FAKIMMQ HLQH® 0L Q X
‘HU ODQJIULVWLJ 9HUOXVW HUQZWHW QHKDIPINH WX IZQ UKBUWHIPL Q 8

P LQWHUQDWLRQDOHQ 6SUDFK JHEUWIMERKL ¥ LIVGV G BV 7% HQY U@ H EDVU @A IV E
WD[HV Z|UWOLFK *EHUVHW]W A*HXHQQ3Y FEW HLFKPWQG 6W

$XVIJHZIKOWH .HQQ]DKOHQ ]XU 9HUP|JHQVODJH
GHV 8QWHUQHKPHQV

HQQ]JLIIHUQ GHU 9HUP|JHQVODJH

'LH .HQQ]DKOHQ GHU 9HUP|JHQVODJHHQHUZYXFKHQ GHULHEKWQY XQG 3DV
GHU *HZLQQ XQG 9HUOXVWUHFKQXQJ KHU]JXVWHOOHQ

&RQWUROOLQJ I*U GHQ (UIROJ
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*HVDPWNDSLWDOXPVFKODJ

'"HU *HVDPWNDSLWDOXPVFKODJ ]H IDIPW NZL$L WIXOL J( IGIHWQ KIDBLWDO XQG )U
VFKIITWVMDKU DXIJUXQG GHU HU]LH\DAKIO® JA-PQY W UHUHO | VHH XP|JeHU GHU .C
GHVWR IOH[LEOHU NDQQ GDV 8QWE@GBHK®HB @ WXJLIHUFKQUDJIHI

8PVDW]HUO|VH
*HVDPWNDSLWD@%P?_H&%@?&*
XUFKV LWWOLFKH %LODQ]VXPPH

8PVFKODJVKIXILINHLW GHU 9RUUIWH
-HGHU 7DJ /DJHUGDXHU EHGHXWHWLHDEQY HUQROJUWHPEMIWDOLFKHQ =LQ

YHUULQJHUW GLH /LTXLGLWIW JXHGH.@ VIHEND & BAHIUH Y WQFXKHU :DQHQ XQ
‘DUHQHLQVDW]

8 JHUO|VH
8PVFK0DJVK|X|LJNHE%&H4J%§E§%W%
XUFKVFKQL LFKH 9RUUDWVEHVWIQGH

/IDJHUGDXHU
-H OIQJHU GLH /DJHUGDXHU GHGWRUPGKH JLQRBEQGLAMUWQILEHU 9RQUHWH E

/[DIJHUGDXHU LQVEHVRQGHUH LP 9HWIIO@ L BK J W W IDXF KNHEGIAUHEHVWIQGH F
KeWHU KLQ

/DJHUGDXHU IéEVF}Réé\]VKIXILJNHLW GHU 9RUUIWH

8PVFKODJVKIXILINHLW GHU J)RUGHUXQJHQ DXV /LHIHUXQJHQ XQG /HLVWX

2I1THQH J)RUGHUXQJHQ DXV /LHIHUX@HOD K Q GH LIH WWHIDIIHWVQYWUJIDEH GXUF
DQ VHLQH .XQGHQ GDU 'LH ODUJHZHHUINFKOHAR® @Y HUHW BIOAWMHUQHKPHU
ILOQDQJLHUW XQG HLQ ODQJHV =DKOXQJV]LHO JLEW

8PVFKODJVKIXILJNHL®WVDW]HUO|VH
JRUGHUXQJHQ DX¥HNWDQG )RUGHUXQJHQ DXV / /

'"HELWRUHQODXI]JHLW LQ 7DJHQ 'HELWRUHQ .XQGHQ

ODQFKHU 8QWHUQHKPHU N|QQWH DHILQUHF KL Y KUGE HW MH WE KBQ VE/ NRQVHTX
JHPDKQW ZLUG 'LHVH .HQQ]DKO JHLXW®Q GHLH EHDNWOBIQFK G

'HELWRUH DXIHW—WH?(—
UHQO ]8 F D KIXILINHLW )RUGHUXQJHQ DXV [/

&RQWUROOLQJ I*U GHQ (UIROJ
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8PVFKODJVKIXILINHLW 9HUELQGOLFKNHLWHQ DXV /LHIHUXQJHQ XQG /HL)\

$XV GLHVHU .HQQ]JLIIHU LVW HUNH G@FD8Q W & WHDKEKHHP ODK%O X QJIV]LHOH ]
EHL GHQ /LHIHUDQWHQ LQ $QV S UHAKKH Q LIPPW G LUHL WILF/KEW L]JXD Q VS U X FK Q D K
GLHVY HQWZHGHU HLQ =HLFKHQ 1-UHBBHUQQLXE K HVBIFKZHRKI SIVVH LVW

8PVFKODJVKIXILINHLW ODWHULDODXIZDQG
IHUELQGOLFKNHLW®WQWKYQ/G/ OHUELQGOLFKNHLWHQ DXV [/ /

.UHGLWRUHQODXI]HLW LQ 7DJHQ .UHGLWRUHQ /LHIHUDQWHQ

'LHVH .HQQ]JLIIHU JHLIJW ZLH S QRK GIHAK 8RQGGMHUU R 8 PHINUWNOHLQH /LHIHUD
KLHUDXV ODVVHQ VLFK 5¢FNVFKOKHAH *BIXIFKQMNHNQB8KRAXNLSEWIW JLHKHC

.UHGLWRUH ODXW
Q K Vv LINHLW 9HUELQGOLFKNHLWHQ

(LJHQNDSLWDOTXRWH

'LH (LJHOQNDSLWDOTXRWH LVW HLQHZIBFGOCGHUVHKONHQMYBPKCEKIQ HLQHU 6F
KHUDQJH]RJHQ 'LH +|KH GHV (LJHQMNLRSLWROXI \MVUH®DW WHQ GHU PBhHUHF
ZLUG GDV JHVDPWH (LJHQNDSLWDO8QMWGEX\WHXP 8RR \HEKAH UXWKIDJ ]X HUUH
(LJHQNDSLWDOTXRWH PLQGHVWHQUWX®HF WP QFKHQZHUWHQ H

LJ LWDO

(LJHQNDSLWDO LP 6LQQH GHU +DQG®HOVELODQ] + S$EV
JHJHLFKQHWHYV .DSLWDO
.DSLWDOU*FNODJH
*HZLQQU+-FNODJH
*HZLQQ XQG 9HUOXVWYRUWUDJ
-DKUHV+*EHUVFKXVV -DKUHVIHKOEHWUDJ
5:FNVWHOOXQJHQ
ZLUWVFKDIWOLFKHV (LJHQNDSLWDO

(LJHQNDSLWDO

.HQQ]JLIIHUQ GHU )LQDQ]ODJH

'LH .HQQ]DKOHQ ]XU )LQDQ]ODJH YEHOULWAKDQH®LHLIQBQ QLI OOHQ 9HUKI
QHKPHQV ,P 9RUGHUJUXQG GHU %UHDIBNVMKIADXOXIQDLHQWLBLHUY GDV 8Q
9HUELQGOLFKNHLWHQ S*QNWOLFK EHJOHLFKW

&RQWUROOLQJ I*U GHQ (UIROJ
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6HOEVWILQDQ]JLHUXQJVTXRWH

'"LH 6HOEVWILQDQ]JLHUXQJVTXRWHVNKYPKW QRIQQIQQW Q PLIHAKA) VLFK®WED U
LQ GDV 6DFKDQODJHYHUP|JHQ DXV GUHZL YWV FKDWWHQYHIQPHIQVMWHOQ &DV
GHQ NRQQWHQ

V RZ

HOEVWILQDQ]L
6HO QDQ] RLOYHVWLWLRQHQ LQ 6DFKDQODJHQ

'HU &DVKIORZ LQ VHLQHU HLQI|DWWRWEHI)V KRORZ DOQRX % U X
GDPLW GHU JHVDPWH YRP 8QWHUQBYXRIHRHAHUZVWWVFKDIWHWH &

-DKUHV*EHUVFKXVV IHKOEHWUDJ

$EVFKUHLEXQJHQ i =XVFKUHLEXQJHQ

=XQDKPH i $EQDKPH GHU ODQJINHWLJHQ 5+FNVWHOOXQ
LQNOXVLYH 3HQVLRQVU«FNVWHO®KWJIHEF MBI BRQ Q WHERVWH Q

%UXWWR &DVKIORZ

ILTXLGLWIWVIUDGH

'LH /JLTXLGLWIWVIJUDGH VROOHQ JIWLMNL IPIXW 2HOFKMKRINXWHKHQGHP 9H
WHUQHKPHQ VHLQH GHPQIFKVW | OFKIN HZIRNHEH QNXKHUQ I 9HV RVLQE @ ) UBHHPG ND S L

'LH /LTXLGLWIW GHV VWHQ *UDG® \G IEH U8 FKWIHW Q LOQAVWHOJ GDV Q@ XU]IU
GHFENHQ

/ILTXLGLWIW VWHQ IOV HYH OLWWHO
%DUOLTXLGLWIWXU]JIULVWLIJHY )UHPGNDSLWDO

'"LH /LTXLGLWIW GHV WHQ *UDGHWHWMHW Z]KIPWANIW ]G WIQV WH.IHH@Z ) UHPBNDS LV
JRUGHUXQJHQ )RUGHUXQJHQ DXV QUHGOUXRZIHKY G VRODWWXJIJHQ :HUWSI
VROO PLQGHVWHQV VHLQ G KVL®LAH ]XHUE LEGCOAK NXHIMWHWLIH OLWWH (

1QYVLJH OLWWHO NXUJIULVWLJH )RUG VRQ\
I[LTXLGLWIW WH%—UbJSﬂ%/—
XUJIULVWLJHYVY )UHPGNDSLWDO
'LH /LTXLGLWIW GHV WHQ *UDG QR HK XRPLBHUMNRMXMMMWHOEERK GLHVBERHUXQ

WHIJHLFKQXQJ YHUNDXIVEHGLQJWWHUNR XEGWWIMU GHQIRWWYWIWHQ +LHAK YHU
GDV 9HUNIXIHUULVLNR $XV GLHVHBW GHXNOYRK GBHHUG HQRLHIHQ

1QYVLJH OLWWHO NXUJIULVWLJH )RUG VRQ\
/ILTXLGLWIW WHQ *UDbGHV
~ NXU]JIULVWLJHY )UHPGNDSLWDO

&RQWUROOLQJ I*U GHQ (UIROJ
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BFKXOGHQWLOJXQJVGDXHU LQ -DKUHQ '\QDPLVFKHU 9HUVFKXOGXQJVJU
'LHVH 6FKO*VVHONHQQ]DKO ZLUG DWAK @RQG HIWH GXWOWMOGBHXLH JHLJW
GLH 9HUELQGOLFKNHLWHQ GHV 8QWHORHEKKHONVNGE X UFKOGHDHUBHQ N|QQ

GHU G\QDPLVFKH 9HUVFKXOGXQJWWD8 W \GD VGCEHMWWRUQPHK@®HQOLQ GHU /D
OLFKNHLWHQ ]XUsFN]XEH]DKOHQ

"\QDPLVFKHU 9HUVFK%€U9H€F;TG<%N SJZ'U\gBO

&DV 8)

.HQQJLIITHUQ GHU (UWUDJVODJH

'LH .HQQ]DKOHQ ]XU (UWUDJVODJH BAHQOYWHBRWWHEBKGRHLQBOW R WK@HK P H (
NIQOQHQ DQ IROJHQGHQ .HQQ]J]DKOHQ JHPHVVHQ ZHUGHQ

S8PVDWJUHQWDELOLWIW

'LHVH .HQQ]JLIIHU JHLJW GLH (UWUWPHQYWXDIV]@HYW8 QWWUWEILFK GLH *HZL
WHUQHKPHQV $XFK ZHLWHUH 9DUILBQ @BV ¥HYE PHEVHRKIEERLY RGHU HLC(

%HWULHEVHUJHEQLYV

PVDW]JUH Wi}l_w_—GWéSW—
8 JUHQ DP HLVWXQJ 8PVDW]JHUO|VH %HVWDQGVYl

*HYVDPWNDSLWDOUHQWDELOLWIW

'LHVH .HQQ]JLIIHU LVW HEHQIDOOWHIEBKQJIGCGXQYG6EKQHBREHWUGLH 5HQGLYV
HLQJHVHW]WH .DSLWDO (LJHQNDSVWIL@ X YEGPWOOIPFKND SUWDDJV XQG $XI
ZLH GHU .DSLWDOHLQVDW] HOQOWKFEWP DR GHWH SEHHWCHW RQAERYHVW 52, D

1UJ25%%V YR% §UWUDJVVWHXHUQ =LQVDXIZI
*HVDPWNDSLWD

X LWWOLFKH %LODQ]VXPPH

QLY GHU JHZ|KQOLFKHQ *HVFKIITWVWIWLINHL
GXUFKVFKQLWWOLFKH %LODQ]VXPPH

<

5HWXUQ RQS%@@

&DVKIORZ 5DWH

$XFK GLHVH .HQQ]JLIITHU LVW HLRLTHLM®I XKW 6FKIQH BB EeHN BW EH IO BO\WD DX E

XQDEKIQJLJ YRQ A%LODQINRVPHWKM3OLVYWL GHE DPHMWWH@HDXV GHU 8PVD

WHUQHKPHQV «EULJ JHEOLHEHQ KWHQ@GH F1GIHL EXW @ PDQU BWB QF
&DVKIORZ

PWOHLVWXQJ 8PVDW]HUO|VH %HVWDQGVYHU

&DVKIORZ éﬁ\/}r’ﬁ

&RQWUROOLQJ I*U GHQ (UIROJ
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$XIZDQGVTXRWHQ

,Q GHU *HZLQQ XQG 9HUOXVWUH F K@EXQJ H g UBH.Q GGlLH % XODH ]DQDO\VH
WHUQHKPHQ LP 9HUKIOWQLV ]X GHQ 80 EDDAV BORJHQWHAMHW]DXVJIHGU+FN
HLQH 9LHO]DKO DQ 4XRWHQ |+U GGWDINWH@® W 18 RRHHQU HIEZPIYQ HUP LW WH C

HUVRQDODXIZDQG
3HUVRQDODXIZD queewﬁm—*.g—
Q QEVIXRB WOHLVWXQJ 8PVDW]HUO|VH %HVW

'LH DOOJHPHLQH ODUNHWLQJDXIZDIQIE WDXORMW M BRIZG GEXXNGKHQS ZLH ] % .|
VXFKPDVFKLQHQ RGHU $G:RUGV $ X \WIFDENHDH WH. IV ILHH QWA Z\W UXGHR

ODUNHWLQJDXIZDQG

ODUNHWLQJDXI1ZD GV%'—&RWH—*—Qi
Q Q *HVDPWOHLVWXQJ 8PVDW]JHUO|VH %HVW

$XVIHZIKOWH .HQQ]DKOHQ ]XU 9HUP|JHQVODJH
GHV S8QWHUQHKPHQV

'LHVH .HQQ]DKOHQ ZHUGHQ LQ GHQS5PMLVONM Q HEQXOW W WRGOQHRO OHQ QXU
EOLFN *EHU GDV 8QWHUQHKPHQ JHEMHLFKWHMH GBDKOBQHVEQ® S8QWHUQH
*IQIH XQG .RPSOH[LWIW DE]JXELOQGMRUGLXQIHVWUHLVFKWX@RHZHLVHBGQEHQ hE

.HQQ]DKO WHXUWHLOXQJVVNDOD 1RWH

VHKU JXW JXW PLWWHO VFKOHFKW | LQVROYHQ]
JHIITKUGHW

DO ! ! QHJIJDWLY

0JXQJV = = = !
KUHQ

WDO ! ! QHJIJDWLY
W

QHJIDWLY

&RQWUROOLQJ I*U GHQ (UIROJ



THE --ALL-NEW AWESOME--

RN I
LT
e
L
HEEEEL T
LEEHE TRLE
i i i

11

NI
LTI
11
(1]
11
i
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.RQYHUVLRQVUDWH VLQG Y|OREK RNKUHRPQOGQHIKHRWAHU VROQWH Q PL
]IXIWULHGHQ VHLQ VRQGHUQ GLHJWOOL FHKBIWHHH V BOHW R UDBCHWU X QB VHKHH@ QRF

'DV =LHO GHU 'DWHQDQDO\VH LP 6KR® XRDNEDROOHYHUVGH\VG2LEOHQWYHU
LP +LQEOLFN DX| GLH IROJHQGH@SUBPIHHXY ODXIHQG |X <EH

$X1 ZHOFKHP :HJH HUUHLFKW PDEHQSWHH@LHOJUXSSH DP
"HOFKH . XQGHQ ZHOFKH 3URGXNWH ORKQHQ VLFK"
:DV IJUGHUW GHQ 9HUNDXI"

'"LH 6WIUNH GHV &RQWUROOLQJIJW@ISHXWJIIMEQGHQQG®MHQHRLWHLQDQGH
EHLVSLHOVZHLVH 6RUWLPHQW XWY&KHBRHNABWZBOQ @ RPK IKXIVQWUOLFK QRFK
YHUKDOWHQ XQG GHQ VRJHQDQQWHHXE®VIWRHWKW /LIHWLPH 9DO

$XFK ZHQQ LP YRUOLHJHQGHQ :KLWSHSDSH U O XHWQHUQKIDHH @B HELHY &RQWUR
ZHUGHQ N|QQHQ OIVVW VLFK VFKIRRK HUMN HRWMDL GGDH VDXV W KOW Z|FKHC
BWXQGHQ IHVW I+U GDV &RQW UR O/GRIOQIWHHL © HSO/DAMQXH QJ YOHEIHDKUHQ ZHUG

¥ 7IJOUAHKW HV GDUXP GXUFK HLQH NXHQOQHQHEHBEUGHWD GEHX BWURS IHKO
XQG DXFK NHLQH 3UREOHPH EHL ODWDNHWVBOKRORNYBDHOQORGNW SOIW]H
VLQG +LQZHLVH KLHU]X JHEHQ GWHQXZIZEKWALIN WoHHY XFIX\HUWGRO GLH .R
GLH $EEUHFKHUUDWH GLH :DUHQNRUEJ G|bH (HODYMWULHHIVWXYX QMR $SXVVWL
5HOQOQHU XQG SHQQHUSURGXNWHQ DQGHUHUVHLWYV

¥ |FKHQWDLYF® HLQH *HVDPWDXIQDKPH GHUIZU FKXDWL EHQ/ UH Q @ DDLKEB H Q& R
GDV :HEVLWH VRZLH GDV ODUNHWULEKUSRQWUROOLQJ GXUFKJ

¥ ORQDWOREBRWHQ [XVIW]J]OLFK DXFK GL6I(2:0LE KM I6 WHHX HHUXIDPQ BKVIHZHL
GHU +DQGOXQJVEHGDUI GDUDXV DEJHOHLWHW ZHUGHQ

¥ SOENWLRQVZHUWGHQ VSH]LHOOH 2SWLPLHUXQ BPAHBLU/FRNHROWHHG X H FEKH H D
S8VDELOLW\ EHL DXVJHVXFKWHQ ODUNHWLQJNDPSDJQHQ R D

$QPHUNXQUXQGVIW]OLFK JLOW I+U GLH 'DUVWHOOXQJ YRQ .HQQ]DKOHQ
9RUMDKUHV EH]JLHKXQJVZHLVH 9RUSHULRGHQVFKHLEHQ P|JOLFKYW DXI
$XFK 'XUFKVFKQLWWVZHUWH XQG 7UHQGOLQLHQ XQWHUVWeW]HQ| EHLP

&RQYHUVLRQ )XQQHO

ODUNHWLQJPD%QDKPHQ VLQG ]XQURAKMWKWAWD XUBLQFLHOHZLQQHY $O¢
JDU QLFKWV ZHQQ GHU 6KRS GLHVE6HWMNRKKKMUDQUFKWUEHQHGHQ XP]XZD

'HU &XVWRPHU /LIHWLPH 9DOXH LN I6W G HQUMK RIEQ HV LXWGELH 6 X RAPUWHI JTHO G5H. B '
GHU 6KRS DQ HLQHP .XQGHQ * YRQ@ @MW WM @ YWHWVAMHEODWK QPX + HUZLUWVFKDIWHW

&RQWUROOLQJ I*U GHQ (UIROJ



'LH HLQ]HOQHQ 6FKULWWH GHU 0OBHMKRMLIQUDR VWDHDINQ DHWG VLH X .XQ
ZHUGHQ JHUQ LQ )RUP HLQHV 7ULFAKMHQW L DLHNDHP PR UGDWUBIVEW V LVFW  ZH
KLQ ]XP .DXIDEVFKOXVV 1XW]HU YHUORUHQ JHKHQ

'HU .RQYHUVLRQVWULFKWHU 1H

2Q0LQHVKRSV JZLVFKHQ GHP NOICHEIGL Q J
WUHWHQ GHV 6KRSV XQG GHP W
OLFKHQ %HVWHOODEVFKOXVV HLQ BspRISEXHF K H U
LKUHU SRWHQWLHOOHQ .XQGHQ
WABSHURROU E
6R HUPLWWHOWH HLQH 6WXGLH XQ )
DOV GHXWVFKHQ 2B@IOQHVKRSV @ ECHEEEX W HZH(I)'OV QXU
GXUFKVFKQLWWOLFKH *HVDPW .RQYH HLQ %UXFKWHL
VUDWH YRQ %HL 7RS 6KRSV OLHJW C  @44MuBy0 X Q GHU 1XW]HU
AXRWH MHGRFK EHL IDVW %HVW 3U PDEKW GHOQ
0,
WLFH 6KRSV LP %HUHLFK +HDOWK KRG H O Q%BEKVWHO 6FK
$EE &RQYHUVLRQ )XQQHO

$OOJHPHLQH hEHUVLFKW 'DVKERDUG

DV l+U GLH %HWULHEVZLUW YV RIODMVU IGEKQNOQU] IVLQWL3IH GLIH /BDVWMNQHERISKL
VRZLH GHVVHQ ODUNHWLQJ XQG $BEVDWIMDRQHUHUYLROVRQ®H XQG GHU
VLQG GLH JHQWUDOHQ OHVVJUHABEG MV DQGILKD K UIHWRMKI YW W IWR OLBYHOQ WHSL
EHL 3URJHQW 'XUFKVFKQLWWOERKAKIDWHEHL|UEH LRXWUR LP % %HWUHLF
KIKHU

$XFK ZHQQ GLH YHUVFKLHGHQHQ OHIHX] DAHDUHHOL E R HEH @ IHH. @ PHU N H W@ Q I HRUBVM |
GDUJHVWHOOW ZHUGHQ VROO® HQQGLH 'DVKEWR DINGN+EH UWWL WHKWO LEKJ XV D P

hEHUVLFKW GHU ZLFKWLJVWHQ .HQQ]DKOHXQUGU HLQ 'DVKER

*HVDPWXPVDW]

hEHUVLFKW 8PVDW]YHUWHLOXQJ QDFK ODUNHWLQJINDQIOHQ
hEHUVLFKW 8PVDW]YHUWHLOXQ4d QDB K GHEY R\ NIXHDKRS ]0DUNWS (
hEHUVLFKW 8PVDW]YHUWHLOXQJ QDFK =DKODUWHQ

$Q]DKO 9HUNIXIH

* RQYHUVLRQVUDWHQ :DQGOXQUNWOWH %HVXFKHU ]X .IX

* :-DUHQNRUEK|KH

“ &32 &RVW SHU RUGHU

* .85 .RVWHQ 8PVDW] 5HODWLRQ

* BHWRXUHQTXRWH XQWHUWH HOW QYD KK GD$\EVJIRWIINDR | OB QN
*JI 8PVDW] QDFK JHRJUDSKLVFKHI HHOLBIGWUSXQNWHQ

+—+ + +H+ + + H+ H+ H+ H H+

%HL :HUWHQ ZLH GHU GXUFKVFK@HVRGHWE KB QH ®QR BBR/[IKRHQ WDV BVEHU X Q G
UHLWYV LP 'DVKERDUG HLQH hEHUXYQUFEF& HD BRM/WQWVHXWBLEEVDWINWD QIO F
LVW MHGRFK VLFKHUOLFK HLQHWW POWWHUHVUNKIRVMANUXBPRKHL R YWDJH GHU

6WXGLH p.RQYHUVLRQVUDWHQ GHXWVFKHIK7BEQWLOQHVRRIV XQG :HE $UWV
,6%1

&RQWUROOLQJ I*U GHQ (UIROJ



2Q0LQHVKRS

1HEHQ GHQ 6WDQGDUG 'DWHQ ZLHXFXIDKO6HLYGIDEWVXFKHEVR %HVXFKH
GDXHU HWF HUODXEHQ OHLVWXQQW NKHEH &\WHDH PHQIOBKXHWH Bb H R E DBRRK W X Q .
LVW HV VLQQYROO ]X EHREDFKWMMHQ EHUV XARFKWH QLQHHID YKRS HKGWOWHLJ
6HLWHQ VLH GHQ %HVXFK EHHQGNE EHW)WGBLRY WH 6HEWHIWZ HDLX| GHEAK GLH
EHVRQGHUV RIW DEEUHFKHQ"

.RQVHTXHQWHUZHLVH PVVWH PDQ DHBK EJZH :HUGHI PKIQQ7HMXP %HLVSLH
ZHLVH LQQHUKDOE GHV 2QOLQHMKRSWVEBNDRGHUBE®UXQRBIHPI% I«-HUW GL
$XIZDQGVVHLWH KHU l+U GLH PHLXMLMQ 6KRS %HWUHLEHU ]X

)»U HLQH RSWLPDOH %HQXW]HUI+KQMNQK RSN/ HUKD HE QHRFKR TBILWHUH $XV:
ZLH VRIJHQDQQWH .OLFNPDSV ZHBBKB GLXI :GIHBHQ\GUHOWWIY XFKHU GHQ 6
'D GLHVH MHGRFK ZLH HUZIKQW LLQW\E HSAR QFELHWK GH UX3XREGQH Q WH\DHEP E O+
"KLWHSDSHU XQHUZIKQW

2SWLPLHUXQJ YRQ '"HVLJQ 1XW]HUI-KUXQJ XQG 8VDELOLW\

'LH REHQJHQDQQWH 6WXGLH HUPL\QWHQNMKRGYVELELENMHOHQOHRQYHUVLR
GLH VLFK LQ LKUHU $XVULFKWX QD BIE FSGRWR VZ L RQLLAH UMV IKIEHQ % IRD @ ROFK
VFKQHOO ZDV YHUNDXIW ZLUG XQBQ@NRB MIPJE DI WRIFK IEQ HZ HWU Q D XIVW D JH C
(UJHEQLVVH EHOHJHQ HLQ HQRUPHDNHHREGWHSRWHQJUXS FHH L

(QWVSUHFKHQG LVW GLH .RQY HWRRQLRSWIE PR HMW JVRIPIGH BIQ VHREHOUW H O
NHKUHQGHP 7XUQXV GXUFKJHI*KUW ZHUGHQ

hEHUVLFKW GHU ZLFKWLJVWHQ .HQQ]DKOHQ LP 2QOLQHVKRS

8PVDW]

$Q]DKO 9HUNIXIH

* RQYHUVLRQVUDWH

* :-DUHQNRUEK|KH

$Q]DKO 9LVLWV %HVXFKH

$Q]DKO 8QLTXH 9LVLWYV HLQGHXWLJH %HVXFKHU
* 9HUZHLOGDXHU

* $EVSUXQJUDWH

“39 9LVLWYV

+ + + +H+ +H+ H+ H+ H+

%HLVSLHOUHFKQXQJ $XVZLUNXQJ HLQHU .RQYHUVLRQVHUK]|KX

*HUDGH EHL NOHLQHQ 6KRSV OLHIW.RQ YW 2B PR WHXIQJ GHU 5HWIHO G
XQGHQJHZLQQXQJ

(LQH HLQIDFKH %HLVSLHOUHFEKQXQXH $PVEKMUGCHEXWOERRQ ZHHIOQH (UK |K X Q
VLRQV UDWH XP QXU HLQ 3UR]JHQWR JDXIOGHQLFKVDM] KDOH U HUIROCLJUHLFI
PLHUXQJ MHGHU HLQJHVHW]WH (XMR®XFIQNSINWHZR QRAR HEMI%HVXFKHU D

%HVXFKH YRQ 1HXNXQGHQ SUR -DKU
"XUFKVFKQLWWOLFKHU :DUHQNRUEZHUW (85
$QWHLO GHU 1HXNXQGHQ GLH ]X 6BWDPPNXQGHQ ZHUGHQ
'LHGHUKROXQJVNIXIH SUR .XQGH SUR -DKU

&RQWUROOLQJ I*U GHQ (UIROJ



‘DV SDVVLHUW ZHQQ GLH .RQYHUWLRQ@PD®IH EXHPL 1 HXWN X QIBM"

=XVIW]OLFK JHZRQQHQH 1HXNXQGHQ SUR -DKU

=XVIW]OLFKHU 8PVDW] LP HUVWHQ -DKU (85
=XVIW]OLFKHU 8PVDW] LP ]ZHLWHQ -DKU (85
=XVIW]OLFKHU 8PVDW] LP GULWWHQ -DKU (85

,Q GHU %YHUHFKQXQJ LVW HLQH HVQZDQIAKWQEHUQ PR Y DRKWAILI W
4XHOOH $XVZLUNXQJIJHQ GHU .RQYWMDWIRDEIUDWWHDIFEHQ 8RPPHUFH /HL

ODUNHWLQJ

8P ODUNHWLQJ VWHXHUQ ]X N|QQHQH ZMLGWQ 'HEHQ]DKOWQHE DEHU GLH
]JDKOHQ ]X EHWUDFKWHQ %HVXFKIBUQBPKW HISQUMHNY ERQMVFXQ EULQJIHQ
*HIJHQWHLO VLH NRVWHQ HUVW HQQ®IDHD O‘BIONH WD RHNRRWNE LPPHU DXI
"HUWH EH]RJHQ ZHUGHQ XP HLQ ISWWHQB U DB% GDK PAKDI@IOMQ ]X N|QQHOQ

6ROFKH :HUWH VLQG ]XP HLQHQ GXN2M\BWXPKHQ :HBVVWHH® VZHLVH sEHL
IJLQNV %HVXFKHU ]XP 6KRS JHIXQG HQGKHDE BQWHIHOUGHW K RFXFKHU LVW
6XFKHUJHEQLVVH EHL *RRJOH &R QLQ, G ¢ V8 KRISUHPO PIQIGI LQWHUHV VL
6XFKDQIUDJHQ <EHU GLH GLHVH %H\WRFKEQQ HNHRIP PHR VL ®GHU OLVVHUI
6(2 $QVWUHQJIXQJHQ JXW NRQWUROBDIFNWWKIHYEHQ + X Q&L HX 6 XIPKP DV FK L G
VWUDWHJILH JHJRJHQ ZHUGHQ HWZADVRYEAKHPBQZBDE \6 (SHIUX QW HUDIKUW
RUJDQLVFKH 6XFKWUHIIHU DXVUEGHKQHIX® GKRRASHIQW GHQOH . X

$EE %HLVSLHO $XVZHUWXQJ *HQMWMPRWXBPNBWYYHUODXI SOH

&RQWUROOLQJ I*U GHQ (UIROJ



$EHU DXFK GLH W\SLVFKHQ .HQQ]DHKBHM ZGHYV . RQOHQWYRQWILOWH GX
‘DUHQNRUEJU|%H RGHU 5HWRXUHQ TUWRW BIUPLPKHQ 6 W XHHDHQ Bl ]ZLQJIJHQG
WXQJ GHU ODUNHWLQJNDQIOH HLQEH]REWQ/ZFK GHQ WYDIVIKLIHQHHVDP
O0D%QDKPH EH]DKOW PDFKW RGHU QLFKW

'"HQQ GLH *HZLQQXQJ HLQHV 1HXNXDBHE QRBKW PHKYQNRMWHQ DOV G
VSLHOHQ NDQQ

8P ]X EHXUWHLOHQ RE VLFK HLQH]DXONHWDRPBKWD %QDERE RHW VSH]LHOO
]JDKOHQ EHWUDFKWHW (LQH GHU B® K{RIQIWMGHHD JIHVENW DBAAKWS5 GLH .R
SHODWLRQ 6LH ZLUG EHUHFKQHWHMNIW HQRWUE&WRSE WU (H IP@IH GXUF
1IHWWRXPVDW]

'LH .85 JHLJW GHQ SUR]JHQWXDOHQ :HHW\EWRRKYPWBWD @®WH+OMBPNOHLQHU
HITHNWLYHU LVW GLH .DPSDJQHHIRWMLYSENOUHANM WERBL &HQWQG .RQY
HLQHP :DUHQNRUE YRQ QHWWR ¥YGHQGGHN BBUBHQ ]XU *HZLQQXQJ YRQ
VDW] :HUEHNRVWHQ LQ +|KH YRQ % HLQJHVHW]W

+LHU JHLJW VLFK EHUHLWY GDW IGKHU. 88 JQXW HAKWHRKYWQJ GHU :HUEL
NDQQ (V LVW GDKHU UDWVDP JHQBEMHUSDHOMEKDRWH VMWDAHW DXI GHQ 1}
WDWVIFKOLFK HUJLHOWHQ *HZLQQ KLQ JHUHFKQHW ZLUG

hEHUVLFKW GHU ZLFKWLJVWHQ .HQQ]DKOHQ LP ODUNHWLQJ

+
+
+
+
+
+
+
+
+
+
+
+
+
+
+
+
+

8PVDW]YHUWHLOXQJ QDFK ODUNHWLQJNDQIOHQ
.RVWHQ MH .DQDO

$Q]DKO 9HUNIXIH MH .DQDO

$Q]DKO 9LVLWV MH .DQDO

* RQYHUVLRQVUDWH MH .DQDO

* :DUHQNRUEK|KH MH .DQDO

* &32 MH .DQDO

.85 MH .DQDO

* 5HWRXUHQTXRWH MH .DQDO

BUHLVVXFKPDVFKLQHQ *‘ &3& &BWW SHU FOLFN MH .DQ
$IILOLDWHV * &3& &3/ &RVW ISOUDDWBDG &32 MH $I
1HZVOHWWHU $Q]DKO $ERQQHQWHQ

1HZVOHWWHU .RVWHQ MH /HDG

1HZVOHWWHU glIQXQJVUDWH

1HZVOHWWHU %RXQFH 5DWH

6RFLDO OHGLD )ROORZHU XQG /LNHV

*J] '"HWDLODXVZHUWXQJ GHU HBPRHEZN =BR®ABOH BDHVIDIQG % HV XI

HQLJH
HQVQD
HUIRO

&RQWUROOLQJ I*U GHQ (UIROJ



2KQH =LHOVHW]XQJ NHLQH =LHOHUUHLFKXQJ

1LFKW DOOH ODUNHWLQJPD%QDKPHIQHBLJIEBHQ WZEGEQYS LMHGHYXVOREW N
%HVXFKHU HUJLHOHQ ZHLO YL HOWWBHEHWYRHE® LIXY NIDQMNVQG I FHK\@ HN D
JHULQJHUH .RQYHUVLRQVTXRWH :HE HWIDHPLPENAX®D G HRKBALI) GXIQUG GLHV ND
SRUWDO :HUEXQJ KLQEHNRPPHQ XQMGHZWHQGIHH) ZHWRX ZHQYGXKRLHY YHUP
6XFKPDVFKLQHQ 2SWLPLHUXQJ VFKDIIHQ

'DKHU VROOWHQ ODUNHWLQJ]LH O 18 DBHQ DE IPHHDWL & € Q@ VWBIDI Y YLIHHUGH X QG JH S C
W\SLVFKH ODUNHWLQJ]JLHOH VRZLHJELPKHN OKHL & DFPHD® KOUP=LHOHUUH
QDFKVWHKHQGH 7DEHOOH DXI

ODUNHWLQJ =LHO %HLVSLHOH [+U P|JOLFKH 0D%QDKPHQ

(UK|KXQJ GHU %HVXFKHU]DKO| 6(2 $G:RUGVDQ]JHLJHQ %DQQHUZHUEXQJ 3ULQWZH
*HZLQQVSLHOH ( ODLO :HUEXQJ &RXSRQ $NWLRQH

ITHXNXQGHQJHZLQQXQJ 6(2 $G:RUGVDQ]HLJHQ %DQQHUZHUEXQJ 3ULQWZH
3UHLVSRUWDOH

(UK|KXQJ GHU .RQYHUVLRQVUDBNMDELOLW\ 2SWLPLHUXQJ PHKU DQGHUH 3D\PHQW
DQJHERWH 9HUVDQGNRVWHQIUHLKHLW

(UK|KXQJ GHU 6WDPPNXQGHQTXREWOHWWHU ODUNHWLQJ H&50 3ULQWZHUEXQJ
BRQGHUNRQGLWLRQHQ

(UK|IKXQJ GHU GXUFKVFKQLWW®RFKGHHQUNRQGLWLRQHQ 9HUVDQGNRVWHQIUHL DE
:DUHQNRUEJU| % H 6HOOLQJ 8S 6HOOLQJ OHKU DQGHUH 3D\PHQW $UW}

5HGX]J]LHUXQJ GHU 5HWRXUHQT28BWHPLHUXQJ 3URGXNWEHVFKUHLEXQJHQ 9LUWXH{
VIVWHPH .XQGHQEHZHUWXQJHQ 1HQQXQJ GHU 5HV
EHLP 3URGXNW

$EVDW]NDQIOH

9LHOH 2QOLQH +IQGOHU VLQG QDRK DIDHJNWIS ONQVH KL HWD\ RGHU $PD
RGHU 6HJHQ I+U GDV HLJHQH 2QOGQWLHH QKK ISP VRQYEWBHQEHU RGHU GL
EHLP %XKOHQ XP GLH .XQGHQ" (LQBIXHICLGENXWIUIMHSQWHEROWQJ NDQQ HV
NRPSOH[ VLQG GLH ]X EHUFNVLFKMWLIBQGHY PRNWRIULHF® Q8 =LHOVHW];
ODUNWWHLOQHKPHU

*OHLFK]JHLWLJ VLQG GLH ODUNHW LLQY NERIUWIHHU JOR IHF KN DWW HEHL PDQFKH ¢

B8QHUVFKZLQJOLFKH JHVWLHJIHQ GRONUQG YREBHK 2JHPZRQBKHQ DQ ODUN\
QHKPHQ

&RQWUROOLQJ I*U GHQ (UIROJ



)DNW LVW MHGRFK :HU VHLQH 3BRGKNWHHLEN ¥ROMNMWSHOGW HV HLI¥NQ 6 W H
ODUNHWLQJNDQDO EHWUDFKWHQ XOQRS WGHIMHHOPW B HE KH G I8 WHDED®\L H U W

NHLW SU<IHQ $OOHLQH VFKRQ DXVFE&WUJ%WWQ D.FHQQIRKOGKUZLH 8PVDW
UDWH RGHU :DUHQNRUEK|KH HUJHEXQPV WAKHHEBIEH G B QI®™OYIVQRWZHQ
$XVZLUNXQJ YRQ bQGHUXQJHQ DP BRNWX B HRGMW UGHIW ZDU BHWQVSW R G X NWE H
VLFK DQKDQG GHU .HQQ]DKOHQ VAKQMEIHXBG DXVVDJHNUIIW

BWHOOW VLFK ] % KHUDXV GDWWHEHLXHE®M P KIDLUNMWCSIOFIKW] : D U HIQINGREU E ]
VLFK GDV +DQGOLQJ LQNO 3HUV®QQDF KW ® HHKUYHDW GNRYQWHH DOV HU\
HLQJHVWHOOWH BRUWLPHQW XPUGS UR GXNHW W OELHF & H IQQ (LLJQW WHHW GH QL 2 G H U
QXU QRFK LQ %XQGOHV JHPHLQVD® MLOV HDERGMHIP Q 3URGXNWH

hEHUVLFKW GHU ZLFKWLJVWHQ .HQQ]J]DKOHR I-U ODUNWSOIW]

8PVDW]YHUWHLOXQJ QDFK ODUNWSOIW]HQ

.RVWHQ MH ODUNWSODW]

$Q]DKO 9HUNIXIH MH ODUNWSODW]

‘* RQYHUVLRQVUDWH MH ODUNWSODW] ZHQQ P|JOLFK

‘ :DUHQNRUEK|KH MH ODUNWSODW]

“ &32

‘.85

‘" 5SHWRXUHQTXRWH MH ODUNWSODW]

*JI "HWDLODXVZHUWXQJ GHU 79LMIZV¥ <OROOHKH ZDMWBDJH
XQG %HVXFKV]HLW ZHQQ P|JOLFK

+—+ + +H+ + + +H+ H+ H+

=DKOH
GDUI D

6RUWLPHQWH J/LHIHUDQWHOQ

'"HU '"HWDLOJHQDXLIJNHLW EHL GHNQU I®NY XYRUKQDGGHKYZEUEWKOHQ VLQG
IDVW NHLQH *UHQ]HQ JHVHW]W H6RH\DRIHQW K Q G BHIQW HIXIWU B G XNWM HUPL
OHUZHLVH DXFK Z|FKHQWOLFK 9HWIGHEKXQH HEH W X/ID AKWHHMR Z HU G H Q

‘DV VLQG GLH EHVWHQ .DWHJRULS$ENYKQBIXHQWRQOYHUVQRPRUDWH XQG

$XFK GLH 5 HWRXUHQTXRWHQ MH 3WCRIG/MAWNWMHUXBBVBHIRGHNH VREOWAWHQ LQ G
IOLH%HQ 'DUDXV ODVVHQ VLFK PZHU®/LYHR 6RUWLFNYRMWKVO/WMMHUXQJ JLHKH

&RQWUROOLQJ I*U GHQ (UIROJ



'"LHV JHVFKLHKW LGHDOHUZHLVH LQ HLQHP
PHKUVWXILIJHQ $XVZHUWXQJVYHUIDKUHQ ] %
LQ HLQHU *HVDPWEHWUDFKWXQJ GHV ELVKHULJHQ
-DKUHVYHUODXIV GHP 9HUJOHLFK HLQHU :R
FKHQ 3HULRGH XQG JJI Z|FKHQWOLFKHQ 9HU
JOHLFKHQ ]XU 9RUZRFKH

'LHVH =DKOHQ KDEHQ GDQQ ZLHGHUXP
$XVZLUNXQJHQ DXI GLH ODUNHWLQJVWHXHUXQJ
LQGHP VLH DXIJHLJHQ ZHOFKH 3URGXNWJUXS
SHQ VWIUNHU JHI|JUGHUW ZHUGHQ VROOWHQ XQG
ZHOFKHV BRUWLPHQW GLH PHLVWHQ 1HX E]Z
6WDPPNXQGHQ DQJLHKW

$EE %HLVSLHO $XVZHUWXQJ 8PVD
+HUVWHOOHU SOHQW\PDUNHWYV

$XFK GHU 9HUJOHLFK YRQ $EVSUXQJ XQG .RQYHUVLRQVUDWH ZLUNHQ DX
(LQ %HLVSLHO *LEW HV .DWHJRULHQ GLH EHVRQGHUV RIW DOV HUVWH 6F
RGHU 6(2 (UJHEQLVVH DXIJHUXIHQ GDQDFK DEHU EHVRQGHUV RIW VRIRUYV
VWLPPWH .DWHJRULHQ HLQH GHXWOLFK XQWHUGXUFKVFKQLWWOLFKH .RQY

'"LHV JHXJW GDQQ GDI+U GDVV KLIOHWF KZIORKHNVQ, QWHYGEVNMH EHVWHKW GLH
QLFKW GDV ILQGHQ ZDV B6LH VXFEHQ] WH ¥ B R WW QDMIMIROXYQRIUKD Q GH@® GDV
0|]JOLFKHUZHLVH OLHJW GLH (QWW XD EKRXQQ] @HU HABQWPF KHUWHWFKHQ 6R U\
.DWHJRULHQ DQ VFKOHFKWHQ 3UHHIGIQ@FXGBEQ WER®GUFKIOXRIGHQ 3URG
EHLVSLHOVZHLVH XQJHQ+JHQGHQ 7TH[WHQ RGHU %LOGHUQ

hEHUVLFKW GHU ZLFKWLJVWHQ .HQQ]DKO HOQW]KXHERWWLPHQWV

8PVDW] MH .DWHJRULH EHVVHDV8HRBXNVDI U2HBLSHH J Y%E HQ H
8PVDW] MH +HUVWHOOHU /LHIHUDQW

$Q]DKO 9HUNIXIH MH .DWHJRULH

5HQQHU 3HQQHU 3URGXNWH LHDOHUZHLVH MH .DWHJRU
$Q]DKO YHUNDXIWH 3URGXNWHGIZHOAKMVSH @ LXBOHEULQJIHQ
* BHWRXUHQTXRWH MH .DWHJRULH

* RQYHUVLRQVUDWH MH .DWHJRULH

* :-DUHQNRUEK|KH MH .DWHJRULH

$Q]DKO 9LVLWV MH .DWHJRULH

+
+
+
+
+
+
+
+
+
t ‘' %RXQFH 5DWH MH .DWHJRULH

JVWHL
VH G
GHU

OHU |
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XQGHQVWUXNWXU

. XQGHQ VLQG HLQ ZHVHQWOLFKH UL Q/MWU MM IGHQY FEKHWH UINVKRH QW :HU
NHQQW JHQHULHUW QLFKW QXU VRHXGH SRV B WK | BMWVDXIEKVEHQUWYROOH 5eF
NXQGHQJHZLQQXQJ LP ODUNHWLQJ

,Q GHQ PHLVWHQ %UDQFKHQ ILQGAQHQFKXSISHQFKILW GHQMHWXVFKLHGOLFI
8P KRPRJHQH .XQGHQJUXSSHQ ]X HHRDEPKHQWRLHGQH .HQBWQVHIPHQW I
ZHLVH QDFK IROJHQGHQ .ULWHULHQ YRUJHQRPPHQ

+ .XQGHQPHUNPDOH ZLH $OWHU *HVFKOHFKW /HEHQVVWLO
+ .DXIJHZRKQKHLWHQ ZLH ODUNHQRROQKMLWINMQ 1L0QWXBKMIBZXQJVNU
+ . XQGHQEHG-UIQLVVH ZLH 3UHLVBHIQHU4AXDODWUNWUDGVUSIHX F K

XQGHQZHUW

'"HU .XQGHQZHUW VROO GHP 8QW H WH@QHHPMH QX G GHH Q HZ|IZQ QEQUUE BRQVHJIPHQWH
VLFK GDUDXI ]X NRQ]JHQWULHUHIDE HOWHH.QRXG S QHLVYGE QWIEM O XS B WDD@H LU

(LQ =LHO GHU .XQGHQDQDO\VHQ V.W Q4&/H @ [ ¥ \LIG RN YIRHOUOHHD GBLFHK O BI%QO L F
QXQJ HLQHV 1HXNXQGHQ PHKUIDFIQHOKEMWWRNMWO®RHZLNHEHQ LP .XQGHQ\
+1X¢Jd ZHUGHQ .XQGHQ ]XP =ZHFN G HLUD Pb 3DHBIWRQIHG MO FIKQHGUHL *UXSSHQ

XQGHQJUXYSH GHU .XQGHQ DP 8PVDW]

$ . XQGHQ

% .XQGHQ

& .XQGHQ

=XU %HWUDFKWXQJ ZLH ZHUWYRG® HVY 1VRARYWEHDW BKV GIH WK @ X QHR/V F K (
.XQGHQ ZIKUHQG VHLQHYVY JHVDPWHG@KWHWEAROGEGQV: EHWUD

1HEHQ GHP HUJLHOWHQ 8PVDW] MHMBHGRFHKQQRRKE ZHHUWEHW HYDNWRUHQ ZF
ZHUW EHHLQIOXVVHQ N|IQQHQ ZLH EHLVSLHOVZHLVH

5SHQWDELOLWIW
"HLWHUHPSIHKOXQJVSRWHQWLDO

,PDJH 5HIHUHQ] E]JZ 9RUJHLJHSRWHQWLDO
S8PVDW]SRWHQWLDO

6WUDWHILVFKH *UQGH

+H +H+ H +H+ +H
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hEHUVLFKW GHU ZLFKWLJVWHQ .HQQ]DKOHWQWHEHEKINWNKU . XQGHQ

$ $Q]DKO .XQGHQ

$ $QWHLO :LHGHUNIXIHU XQG 6WDPWHN Q@G NG WIL®K D ® B G Z$HEWIHW | N D (

+ 8PVDW] MH .XQGHQJUXSSH

+ 8PVDW] QDFK .XQGHQZHUW

$+ J/LVWH GHU 7RS .XQGHQ QDFK 8PVDW]

+ .XQGHQ]XIULHGHQKHLW $Q]JDKO BWH %HZHUWXQJHQ XQG 5

t * &/9 &XVWRPHU /LIHWLPH 9DOXH) G HQBDXOSHSH HLVH MH
JDXVWIRURPHGHUNIXUWW ZHU LQ GHQ YHUJDQJHQHQ ORQDWHQ| PHKU

6WDPPNXQBGW ZHU LQ GHQ YHUJDQJHQHOQ ORQDWHQ PHKU DOV ]JZHL .IXIF

3D\PHQW

‘HU PHLQW HV JHKH EHLP 3D\PHQWQAQXWIWX PHZDD WIH] DO 3 D\P B\QWHIQVW
J)DNWRUHQ EHL GHU . XQGHQJHZLQQNRBEQXW G 18D \b L] ¥ QNRIWDAOHHX HU X Q J

'"HU 6WHOOHQZHUW GHU % H]D K OX®H ULV DFOQY/OR [AH. Qi Q, BD\QY MW-LR @IQE Q *H
OHU XQG .XQGHQ IDVW DXV VFK Ot TX®IPRKL FHKNQHHL W DZMOE KH =DK®DUW H C
( &RPPHUFH DEHU LVW GDV 7KHPDFXHB HMEHDVQ FHQ WHILNLFKHQ .XQGH
OXQJVVLFKHUKHLW XQG .RVWHQMNROWQRIDWHVH VG K H QG HINXNRWHQ RIXFW HD X
GHP 3D\PHQW LQ GHU BWHXHUXQJ GV 2 Q SXQHYRREW UHYARRQNW ZHUGH(

%HNDQQW LVW EHLVSLHOVZHLVH PGIKHFIBGR KVB EWLWELRQ SKBAX QW XQD DWB U
HLQHQ KRKHQ (LQAXVV DXI| GLH $XWZKOW VHLVEHQWHIHBEHQ LQ HIMKUMWYV W
ZLUG GHVWR |IWHU ZLUG GLHWMHDDBXB K ZGK 8 V8 R\DLWWHLLR QR B OX Q J CEHLDE MMH §
]XPLQGHVW EHDFKWHW ZHUGHQ

hEHUVLFKW GHU ZLFKWLJVWHQ .HQQ]DKOH®W XMMWWERK) ODUNW YV

1 8PVDW] MH =DKODUW

1 .RVWHQ MH =DKODUW

1 .ROQYHUVLRQVUDWH MH =DKODUW
1 :DUHQNRUE MH =DKODUW

1 SRVLWLRQLHUXQJ LQ GHU $XVZDKO
1 " SHWRXUHQTXRWH MH =DKODUW

ODUNWVLWXDWLRQ

‘HU VLFK LQ GHQ :HWWEHZHUE PLWHXWGHGHQ Wk WQBK HREBW PLW DE
WHJLH NDXP HLQ 2QOLQHVKRS PHKULPDDHWIKBM:; GHOWHWQEH ZAMME VHLQH .R
GLH ODUNWVLWXDWLRQ JHQDX NIO@QHQ@ HRXHUVODWUVLYLEOMWBQJIJHERW GH
4XDOLWIW 3UHLVHQ 3URGXNWSWLPHPXYDWLRQGHDG. KEBUHIOLRWIRUGHUXQJ

)*U GLH 3UHLVH VROOWH LQ GLHVHR IHBIOHURNW YREZRKODOGN D X\FHK 3HHL W H

HUIDVVW VHLQ 'HU JQVWLIJVWHD®RUVHHY PRV HE@ $XJH GHK HLJIHQHZH®N X O
JHU HOWVFKHLGHQG DOV GHU ODUNWSUHLYV

&RQWUROOLQJ I*U GHQ (UIROJ



'HQQ ZIKUHQG HV LPPHU MHPDQGH® YMENG KALHGH QHWHEO DN-QGHQ + ]XPLC
GHV HLJHQHQ 6RUWLPHQWYV JeQO\DWINMASUDBIQ ¥ LHHIVDH BV FIKWWAL JGHHUU ZHG LVNHD MR U
JLHOEDUHQ 9HUNDXIVSUHLYV

'D HV XQSUDNWLNDEHO LVW D Q &H PN XY HOER WH  HEQYHO Q ] XD @ XWLAKK R U
EHL GHU 5HFKHUFKH DXI HLQLJH DH®mLNRGIHQAWVXAKPDVFAKHLYSLHBVRAHLYV
3RUWDOH IDVVHQ GLH YRUOLHJMQBOIQHIQ IWRRBWNWHU]BVYBPWIHQ 6R EHQ|V
SHFKHUFKHTXHOOH XP GLH 3UHLSYW ¥R BUPLLMOMHO DQ GZOMWVKIRQ G HILHHD O O |
3UHLVVXFKPDVFKLQH JHOLVWHWL. QGH RIRFAKUFK B LM Y RAAKHE RLQWEDBN |
DP ODUNW :LFKWLJ LVW HLQ QUGIH N SRUHVBHW]XDEXWHMPH Q@ 3 U R GUXWN WHHWIHQF
VLQG

%HL GHU %HZHUWXQJ GHU DXIJHIXQQAH®H®L 8 KR)SIV VRO HGDIH U J L FK V' S
$QIJHERWH SUHLVOLFK PHLVW HEHHWH IQP %XHQUWHH. B K CE M HDMAY L' RQ REHRKO H
ILHGULJSUHLY 6WUDWHJLH EHLP 3JNRHGAKINQN VDOFKKR D \DFKHDH @ WODD W HLIVH Q J L
WXQJ YRQ *EHUWHXHUWHQ $QJHERPWWIH QS BRWK QI \KKRFKES WHEKLIJH 6KRSV
3RUWDOH ¢QGHQ ODVVHQ

'‘DV 6 XFKYROXPHQ HUPLWWHOQ

=XU $QDO\VH RE 3URGXNWH LP |QWAHOFHKW U HNRGIKHQW MMDFKQHIEBJIW Z
FKHUFKH GHVY HQWVSUHFKHQGHQ 6QRK9QROXFNQAD BRONDHFRBQHQ ZHUGHQ
JLDO HLQ EHVWLPPWHY 6RUWLPHKQ@W LM YQOHHLUFGMM] X EBHHIKLIHEHAQ G HR UNGRAV W H
.H\ZRUG 7®RRYD 6 XFKPDVFKLQHQPDUNWI+KUHU®@ DR RBCIOH KUPKDAMFK Q/LIFKH 6 X
ORQDW l+U XQWHUVFKLHGOLFKB QOHI\WIH IBIO&/ R U+ G L3 BRGXNW Q D P HQWRHIOHQ 0

hEHUVLFKW GHU ZLFKWLJVWHQ .HQQ]DKOH®W XMMWWERK) ODUNW YV

1 "HWWEHZHUEHU JJI PLW 1HQRRQVUPHRINBRWHIQVFKHLG

+ (UPLWWOXQJ ODUNWSUHLYV I+WH@RGHULEKW ZRSWHIR GXRGMNMH .D W

+{ ,QWHUQHWUHOHYDQ] DQKDQG GHI\Q PR QD W DH FZKH® VB XFKWRQ X P
3URGXNWH RGHU 3URGXNWJUXSSHQ

KWW S ZZZ JRRJOH GH SUGKS
KWWS DGZRUGYV JRRJOH GH VHOBFW .H\ZRUG7RRO([WHUQD

&RQWUROOLQJ I*U GHQ (UIROJ



VKRSDQELHWHU GH EHWUHXW JH PHILQQAEIHRU PWW QG H(G BQIHHUWRQ HKAHUJH 8¢
( &RPPHUFH XQG 2QOLQHVKRSV LQ GHQ %HUHLFKHQ

+ B8QWHUQHKPHQVEHZHUWXQJ
T $XI XQG $XVEDX YRQ &RQWUROWOWLQAPNQBW®H@HXHUXQJIVLQ
+ B8QWHUQHKPHQV 6KRSYHUNDXI

'LH =LHOH GHU ODQGDQWHQ VLQGLBE QHYWHIHLHUX@IHQRQQG . RVWHQVHQN X
YHUEHVVHUXQJ GLH 3UIVHQWDWLRD GHMNQSRQYEHUQHUHPWRYHRRGHU GLH %
WHUQHKPHQVZHUWHY ]XU $NTXLVH YRQ .IXIHUQ

(LQ ZHVHQWOLFKHU %DXVWHLQ OHULMW HIHHK $ Q@0 XIQHEY BIXIVEIDHK GRHYG&RIGIW U
HLQHY 8QWHUQHKPHQV &RFNSLWYV XU S@IW HIHUHBEPWIQW VYWOHXEHXY GH¢QLHIL
VWHKW VKRSDQELHWHU GH JHPHUQVIGBGH@LWWPGBQIMHQGuDXBKWOV a5DUUL!
UHJHOPI%LJH IRUWZIKUHQGH %HWUHXXQJ ]XU 6HLWH

BanR\E. Vertysige WethiigwisrtiES. MEDREY

v SEVFKOOVVH v BUHLVYHUJOHLFKH XQg
v 9HUWU%JH v 6RUWLPHQWVYHUJOHLFAKH
v _UHGLWH =LQVHQ v ,QQRYDWLRQHQ ODUNW 8QWHUQHKPHQ
QMBI CERREN
ettt
v ILTXLGLW%W
v, %3 ece v 8PVDW]
v 30pQxQJ o RVWHQ
11— Lioglstin
v JLHIHUDQWHQOLVWH 8HvVDW] MH /
v =LHOJHULFKWHWH 9HUKDQGOXQJIH 7 ém%(\B/IE)\gIéRQ/:?LV LNNRVWHO
¥ .RQGLWLRQHQSROLWLN| 6NRQWR |7 30\ 2%,
v IDJHUEHVWDQGVRSWLPIHUXQJ

$EE %HLVSLHO hEHUVLFKW 8QWHWBEHKP HOWHERBENEOWBQWHUQHKPHU &RFI

OHKU *HZLQQ YRP 8PVDW]

'HU OHKUZHUW OLHJW LQ GHU 9HUVNKA K

FKHQ $QDO\VHQ ]XP HLQHQ XQG G HW Damit Sie mehr Gewinn vom Umsatz haben!
UHOHYDQWHQ 3HUIRUPDQFHLQGLNDWR
DQGHUHQ
8QWHUQHKPHQV]DKOBIOQNHWLQJ 9HUWULHE
P (UJHEQLYV HQWVWHKW VR HLQHU (LQNDXI /RJLVWLN XQGHQVWUXNWXU
PHQVEHZHUWXQJ GLH <+EHU GLH 9H SHUVRQDO ¥ BRUWLPHQW
=DKOXQJV YHUNH 3D\PHQW

‘]DQ‘]HQKHLWVZHUWHQ KLQDXV J H KA 7THFKQLN 3UR]JHVVH ODUNWVLWXDWLRQ
OHQ ODUNWZHUW ZLGHUVSLHJHOW
BWHXHUXQJVLQVWUXPHQW DXV GHP VI

PHQ XU GDXHUKDIWHQ (I¢]LHQ]VWHQJ Potentiale erkennen und Schwachstellen reduzieren,

mehr Ergebnis erreichen!

$EE %:$ XQG ( &RPPHUFH .HQQ
JHK|UHQ ]XVDPPHQ

&RQWUROOLQJ I*U GHQ (UIROJ



( 'J plent

SOHQW\PDUNHWY LVW HLQH ( &RPRMUBH URPISFOKH D WOHY ZEQR]HVVH GHV 2Q
IRUWDEHO RUJDQLVLHUHQ HIJHLMQWHUE B @ WHQ OO LI FH\W /9V % Q% &HUH L
XQG OXOWL &KDQQHO 9HUWULHE Y KD WRDAM UWWVIEKDK WU LANDHUW X Q JH Q
)XO,O0OPHQW VRZLH &50 )XQNWBROWDDRWHW HQ G DPQXLLQIBLIQM S O 16 WQR BVWN H
VWHOOHQ ]X HLQHU O9LHO]DKGEH® @ HHOLVAKEBLYDMRH QW XARJLVVRISN 0D L
SHFKW $1;0OLDWH ODUNHWLQJ X®RA%ILH @ H UZ HL1EADHIU K Q\GN B @MY VERARW GL
,QWHJUDWLRQVDXIZDQG JHQXW]W ZHUGHQ

E-Cowwerce wie ich es will.

'"LH 6RIWZDUH HLJQHW VLFK I+U $QRYCGQXIQRHQ DI MUH* U [IGHU 38RRWAV VL
ZDUH DV D 6HUYLFH /L]JHQ] JHP L FW HWH RIGIHWY LLRYQ GIHAV ((DXAU]JHQ] GB®HUKD

NDQQ

'LH VKRSZDUH $* LVW HLQ GHXW VF kM UO6R. MWDK KU W QO QH 6IKR SV \V
-DKU NRQJHQWULHUW VLFK GDW ®Q WHWIHKEPHHLQVFILMY \GHH U ] FULQAS UIRG XN
6KRSZDUH HLQH QHXDUWLJH XQKb Il BOQGIH GKRBMRIWZOWRQOLQH 6KRSYV

OLW DNWXHOO PHKU DOV XQWHQ HEYEGDEWOQHUQIHQ 'HXWVFKODQG
6FKZHL] LVW GLH VKRSZDUH $* HQHHUVAMHBOHROIYBRPLEKN BNV RIW ZIDIUGH X QC
PHKUIDFK SUIPLHUWHY 3URGXNW WOPQDNYH ® G Ho BHMAKLFHIOGHWWH 6KRS /|V
IXP . XQGHQ

$O0V $NWLHQJHVHOOVFKDIW LVW GOV GOWIQKQEKRHEBIIKUW 3XQDEKIBUMW H
XQG JHZIKUOHLVWHW VRPLW HLIWKRKHY 0D% DQ )OH[LELOLW

VKRSDQELHWHU GH ELHWHW , Q| FELDRIDMLINRHIH ©
%HWUHLEHU YRQ 2QOLQH 6KRSV MHEHH®@QW
GHP JU|%WHQ GHXWVFKVSUDFKLJWW $RRBHW
DQELHWHU GH LQVEHVRQGHUH I+W VBEBH PH
DUWLNHO XQG SUD[LVQDKHQ :KLWESDSEBD W ER
QHQ JHOWHQ LQ GHU %UDQFKH UHJHOPI%LJ L

&RQWUROOLQJ I*U GHQ (UIROJ



'LH $XWRUHQ VLQG VHLW MHZHLOWY+.ERU( &RKHIHH RSIMUDWXQG EHUD
JOHLWHQ YRU DOOHP PLWWHOVWIQ&GRRFKHFBQVGHAKDHEKSXQ@NWR (KLHUE!
WHIJLHHQWZLFNOXQJ 3URMHNWPDQ DWWPHIWD J HPKHREBW  BWUHWHIIX Q J

( &RPPHUFH 2QOLQH ODUNHWLQJ &RDRWHQWWIHMDHHPHRWKXQJ ]X 20Q¢

'DU*EHU KLQDXV VWHOOHQ VLH LMY QOWKYHHZ L@ WHOWHNVDOH[ZHLOH QW HL ¢
]DKO DQ /HLWIIGHQ :KLWHSDSHOLNDWLNRHAHD IYB2DDHF KBXNEVKRS 6HPLQDL

8QG GDV LVW GHU $XWRU

3HWHU +|VFKO EHZHJW VLFK VHLWUQHWKD®BHGFK JLPD WQ
PHUFH ([SHUWH XQG YHUI«JW «EHUHUURKIHK QB O HE WHW3 § O\WMR
UHU )DFKE*FKHU XQG HLQHU 9LHOJ®PKIDOTRQ $N 5K DNUMION it
OLQHJHVFKIIWV [sU YHUVFKLHGHOQ®KRPPHUFFHKDXEOLNB QG

+HXWH EHUIW XQG EHJOHLWHW H B LAAWDHIGWXS N GILH/G B XV RQ IV
LP ( &RPPHUFH 2EZRKO HU DOOH ) MFRHVOW HEH & H VY UMF® MQ HF
/HLGHQVFKDIW GDEHL GHP % % O DQUMWSQ HEJH@H G K Q WHKIV!
BQWHUQHKPHQVVWHXHUXQJ XQG GHRNIXW B WBI\Y DXLADXN @ K

(GHOZHL% %HUJH LVW HLQH NODVMWERS BOWKBUGHKBPHQQEKHQ 'DV ¢
IROLR RULHQWLHUW VLFK DP /HEHMQW]\NYORXY GHLY 8P WEXNQHKERY ]XU 1DF
GHUH 6FKZHUSXQNWWKHPHQ VLQG J-BHQDDDOHUNDIVH D ELWYDK 6WHXH I
OLQJ ODUNHWLQJ .RPPXQLNDWLRQJB®LEDW DR®DGVIREZABIX6WUDWHJILH

'"HUHQ %HUDWHU YHUVWHKHQ LKQHVFRQ@DHUDR OWP%HIWI PHIQH B LH SODQH
QLHUHQ OHLOHQVWHLQH XQG 7HL QW H®HUX6HL ®POFKBIQV VILFIKGFHQ :HJ %
EDUHQ +LQGHUQLVVHQ SDFNHQ VLK XIHQ DEK@GW WKHEKHQ OXQGDQWHQ
BQWHUQHKPHQ MHGHU *U|%H YRP (KQHQXRWBDWORIQMHLEQUOHQ .RC
OLFKW ZLUG GLHVH %DQGEUHLWREZ BKO® AKOHKQH BIKKUNWMM RLW KRKHP
RSHUDWLY ]X EHJOHLWHQ DOV D XKV ZU R MHHO QWXP®W HQLHRQ] ¥ ROLGHV 3
]X *EHUIsKUHQ

8QG GDV LVW GHU $XWRU

7KRPDV -1JHU ZDU DOV 8QWHUQHKPHQ QKU DEHIWHN MNHO Q. \
VFKLHGHQHQ JHVFKIIWVI*KUHQGHQ BRVGEWDRQHIS YRR QL
WUDGLWLRQVUHLFKHQ 1DWXUNRWPHUN DK K HQWW H®B I© bl D)WW UV
WLYHU 8QWHUQHKPHQVHQWZLFNOHEHE H GO % X QG EHH
S8QWHUQHKPHU JHQDXVR ZLH PLWWH®@ VW E UV BRI BWQH\PH U
7KHPHQIHOGHUQ 8QWHUQHKPHQVEHDRIBUBKQW D EIL DXIMG MW N\
VRZLH $XI XQG $XVEDX GHV &RQWUROOLQJV

$O0V %HUDWHU LVW HU LQ GHU .IX @G WYWHIYE |YMH VIAKQ IH\GMH!
WXQJVI|UGHUSURJUDPPH IUHLJHVFRDO WIHWU 3)HGIQP : 1V E WQ7
7KHPD *HVFKIIWVPRGHOOHQWZLFNOXRO\XB@ G & WHIQ RIBKLRIHIC
OHVXQJHQ XQG 6HPLQDUHQ DQ YHUVFKUVFRBXQHQ X QEGF BQ B
LQVWLWXWLRQHQ ZHLWHU

&RQWUROOLQJ I*U GHQ (UIROJ



'HU YRUOLHJHQGH LQWHUQDWLRQDHIQH RMHH LIYXBGH{DWLRE MR@WVKR S
=XVDPPHQDUEHLW PLW (GHOZHL% *®EJH6KFSDADQUWM\BDUNHW V

,QKDOWOLFK 9HUDQWZRUWOLFKHU JHPI% T $SEV S6W9

VKRSDQELHWBUG®N W U
2WWREUXQQ EHL 0+QFKHQ
7HO )D[
( ODLO LQIR#VKRSDQELHWHU GH
"HE ZZZ VKRSDQELHWHU GH
&KHIUHGDNWHXU I+U GHQ ,QKDOW |YRKDQWZRH#WIORER Q BIHMWHU GH

$XWRU
SHWHU +|VRRSGDQELHWHU GH

*UDILN /D\RXW 6 DW]
8WD .URGHU LQWHUQHWJIDUGHQS 6FKZHOP

7TLWHOJUDILNHOHPHQW
-DNXE -LUVIN JRWROLD FRP

=XVFKULIWHQXWWHKIRSDQELHWHU GH
"HLWHUH ,QIRUPDWLRQHQ HUKDOWWY &IHVBIXI IGVHWR SHEAVYXZIWKRSDQELHWE

SBUKHEHUUHFKW
'DV :HUN HLQVFKOLH%OLFK DO@HU UHALQMOL FHL DHHV E W WV XW K HH G HHAH U Z H
HQJHQ *UHQ]HQ GHV S8UKHEHUUHFKWO/HNVMHBRBRWIHEWWUPPXIXDIVVLI XQ
JLOW LQVEHVRQGHUH I+U 9HUY LGIIHQO VO L BX@RNMHQYU | bERKPBHMQXX QG GLH (LQ
GLH 9HUDUEHLWXQJ LQ HOHNWURQLVFKHQ 6\WWHPHQ

+DIWXQJ
'DV $XWRUHQWHDP KDW GLH LQ GLHVWRQ: MR\ JIHQWRRWEQ RNDFK EHVW
VDPPHOW XQG DXIEHUHLWHW 'DV DOFKO IGHD% W WILHFGKR FAKU RMLF KX 1 Z 1 Q G L
JHKOHU HLQJHVFKOLFKHQ KDEHQ HQ®HEHWRGGMUFRK GRXI NHXWMVWLVFKH
JLHKHQ N|QQHQ NHLQ (UVDW] I-UDMDQH VOIZROVHR%AKHG HFH L VW ]X ElI
VLFK VRZRKO GLH *HVHW]JHEXQJ DOKXMXFKPG)OIXBUFEMWVLREGH Q 'HU
EHU ZLUG 6RUJH WUDJHQ GLHVEH]EHMWFEHH@HMHOQWODKFKIQ DV :HUN
(U NDQQ MHGRFK NHLQH *HZIKU GDIBOOEHWQBKPBEY GEYWHY MHGHUI]H
HOOVWHQ 6WDQG VLQG (V REOGHIW1GWJHGR WEIL B OWQDIQQ WKMY BN WH Q
+HUDXVJHEHU XQG GDV 7HDP GHU BXWRRUMHQN UXNVHAIQY M LK. WE N + WLW LV YV
GHV :HUNHV IRUWODXIHQG ]X YHUEHVVHUQ

&RQWUROOLQJ I*U GHQ (UIROJ









